
UOB SME Elevate Programme: A Practical 2026 Guide for SMEs

Description

The decision in brief: UOB SME Elevate can be useful when a Singapore small or medium-sized
enterprise has a defined AI, digitalisation or sustainability problem, a staff team able to attend training,
and a measurable proof of concept to run. It is not a generic grant or a promise that technology
adoption will work. Before joining, verify the current intake, approved training, funding conditions,
mentor availability and the business time required.

This guide was checked on 15 July 2026 against SkillsFuture Singaporeâ??s announcement and
programme factsheet. Registration routes, courses, subsidies and participating experts can change;
obtain the current written terms before committing.

What SME Elevate was set up to provide

The SkillsFuture Singapore launch announcement describes a three-year SkillsFuture Queen Bee
partnership led by UOB. It targets about 200 SMEs and 800 employees through training and business
support focused on artificial intelligence, digitalisation and sustainability.

Published components include a needs assessment, customised training with institutions such as NUS,
NTU and Ngee Ann Polytechnic, proof-of-concept sprints, one-to-one mentorship and business
advisory support. The factsheet also references more than 40 experts and UOBâ??s wider network of
SMEs and partners across ASEAN.

Those are programme resources, not outcomes. A company still needs a suitable problem, clean data,
decision authority, implementation capacity and a way to judge whether a pilot should scale.

Start with a business problem scorecard

Test Strong candidate Pause signal
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Problem
A repeated cost, delay, error or compliance
burden is measured.

The team wants â??an AI projectâ?• but
cannot name the user or failure.

Owner
One manager controls the process and can
approve a pilot.

Several departments are interested but
nobody owns the result.

Data
Relevant, lawful and reasonably clean data is
available.

Personal or confidential data would be copied
into an unapproved tool.

Team
time

Named staff can attend, build and test
without abandoning critical work.

Training is treated as free because wage and
backfill costs are ignored.

Metric
A baseline and target can be measured
within a pilot period.

Success is defined only as course completion
or a demo.

Score each test red, amber or green. A pilot with two red rows should be redesigned before enrolment.
Training cannot repair an undefined problem or missing authority.

Funding support needs a written calculation

The programme materials describe SkillsFuture funding of up to 90% for approved courses, subject to
eligibility and prevailing rules. â??Up toâ?• is a ceiling, not the subsidy every business receives. Ask for
a dated fee schedule showing course fee, eligible funding, tax, assessment cost, staff wage cost,
software or cloud cost, consultant cost and any amount repayable if conditions are not met.

Use the official SkillsFuture employer pages to check current support and eligibility. Do not assume
SME Elevate support automatically combines with another credit or grant. LBRDâ??s SkillsFuture
Enterprise Credit guide covers a separate scheme, while the Enterprise Financing Scheme guide
concerns financing rather than training. Each has its own terms.

Turn a proof of concept into a decision

A proof-of-concept sprint should end with evidence, not a presentation alone. Write the pilot charter
before building:

1. User and process: identify who performs which task today.
2. Baseline: record time, error, cost, conversion, energy or another relevant measure.
3. Scope: limit the data, team, customer population and system access.
4. Controls: specify approval, privacy, cybersecurity, human review and fallback arrangements.
5. Target: set the minimum improvement required to continue.
6. Stop rule: define the safety, cost or quality threshold that ends the trial.
7. Scale cost: estimate licences, integration, support, training and change management after the

pilot.

For example, a document-assistance pilot should measure correction time and serious error rate, not
only words produced. A sustainability pilot should distinguish measured energy reduction from
estimated reporting. A customer-service tool should measure resolution and escalation quality, not just
response speed.
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Eight questions for the programme team

1. Is the current intake open, and what are the application and programme dates?
2. Which legal entities, sectors and employee groups are eligible?
3. What exact needs assessment will the company receive?
4. Which courses, institutions and trainers apply to the selected problem?
5. What portion of each cost is funded for this company, and when is it paid?
6. Who owns code, models, templates, data and pilot outputs?
7. What mentor hours and implementation support are included?
8. What happens if the pilot does not meet its target or the company withdraws?

Ask for the answers in writing. A registration link that redirects or an old launch deck is not proof that
the same intake remains available in 2026.

What the Queen Bee evidence doesâ??and does notâ??show

The SkillsFuture Singapore launch announcement says 37 Queen Bee companies had benefited about
5,770 enterprises by March 2025. It reports that participating enterprises had three times higher worker-
training participation and that 86% reported positive business impact; about 80% of beneficiaries were
SMEs.

These are programme-level figures, not a controlled forecast for one SME or proof that UOB SME
Elevate caused a specific revenue gain. Ask how the survey was conducted, what â??positive business
impactâ?• meant, which firms responded and whether a comparable cohort exists.

Require a final pilot report that records the baseline, result, unresolved risks, recurring cost, staff
feedback and the named manager who accepts the scale-or-stop decision.

Bottom line

Consider SME Elevate when a measured business problem, accountable owner and safe pilot already
exist. Verify the live intake and net cost, use mentors to challenge the design, and decide on scaling
from baseline evidence. The programme may reduce learning friction; management remains
responsible for whether the project is useful, secure and economical.
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