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Retail Al Tools: Use the Digital Plan Before Buying
Description

Retailers should start with the operating bottleneck, data readiness and staff workflow, then
choose a solution tier. Demand forecasting/or.generative Al only creates value when inputs,
approvals and a before-and-after measure are defined.

The practical task is to map one business bottleneck to the refreshed Retail Industry Digital Plan and
set a measurable pilot. A sound decision separates the controlling condition from convenience, then
records the evidence before money, travel, work or a deadline makes the choice harder to reverse.

Choose the branch before acting

Situation Practical next step
Inventory waste is the bottleneck Test forecasting accuracy and stock-out reduction
Training varies by outlet Test a controlled knowledge or coaching tool
Marketing output is slow Keep human approval and brand claims controls

Core records are fragmented Fix foundational data before adding an Al layer

Define one bottleneck

EnterpriseSG refreshed Retalil Industry Digital Plan release states the controlling point used here: The
refreshed plan guides more than 2,000 SME retailers from foundational tools towards advanced and Al-
enabled solutions. A broad Al ambition does not identify a process to improve. Write the baseline loss
or delay

For define one bottleneck, this becomes consequential when a??Inventory waste is the bottlenecka?e
applies. The next move is to test forecasting accuracy and stock-out reduction, but only after the
underlying condition has been verified and dated.
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Check data readiness

Forecasting depends on clean product, sales and stock histories. Audit missing and inconsistent fields

For check data readiness, record the result as confirmed, pending or not applicable. If it is still pending,
do not let a convenient assumption close the gap; identify the person or service that can resolve it and
the last safe time to ask.

Choose the maturity tier

Foundational workflow tools may solve the problem before advanced Al. Compare the simplest viable
option

For choose the maturity tier, this becomes consequential when a??Marketing output is slowa?e applies.
The next move is to keep human approval and brand claims controls, but only after the underlying
condition has been verified and dated.

Design a pilot

Retail Industry Digital Plan factsheet states the controlling point used here: The roadmap identifies use
cases such as demand forecasting, staff training and customer engagement, with staged digital
maturity. A vendor demo is not evidence from the retailera??s own operation. Set one outlet, period and
success measure

For design a pilot, record the result as confirmed, pending or not applicable. If it is still pending, do not
let a convenient assumption close the gap; identify the person or service that can resolve it and the last
safe time to ask.

Control generated output

Training and marketing content can be wrong or off-brand. Assign review and escalation

For control generated output, this becomes consequential when a??Inventory waste is the bottlenecka?
 applies. The next move is to test forecasting accuracy and stock-out reduction, but only after the
underlying condition has been verified and dated.

Calculate full cost

Integration, data cleaning, licences and staff time sit beyond subscription price. Build a twelve-month
total-cost sheet

For calculate full cost, record the result as confirmed, pending or not applicable. If it is still pending, do
not let a convenient assumption close the gap; identify the person or service that can resolve it and the
last safe time to ask.
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A bottleneck-to-use-case map covering inventory, staff training,
operations and customer engagement
Start with Define one bottleneck, then test Check data readiness and Choose the maturity tier. Show

the input, the condition applied and the resulting action in separate columns. If a number is calculated,
retain the arithmetic; if a route is selected, retain the branch that ruled out the alternative.

Input or condition Evidence to keep Decision it changes
Inventory waste is the Write the baseline loss or Test forecasting accuracy and stock-out
bottleneck delay reduction

. . Audit missing and inconsistent Test a controlled knowledge or coaching
Training varies by outlet ,
fields tool
Marketing output is slow Cor_npare the simplest viable  Keep human approval and brand claims
option controls

A measurable pilot card with baseline, data inputs, human
approvals, total cost and stop canditions

Use Design a pilot, Control generated output and Calculate full cost as the verification pass. Check the
live condition, note the time checked and keep the response or document that supports the conclusion.
Unknowns remain visible until resolved; they should not be replaced by a guessed price, deadline,
eligibility result, service level or operating detail.

Worked example

A three-outlet retailer has frequent stock-outs but inconsistent SKU names. It does not buy a
forecasting product on the strength of an Al label. The team first cleans eight weeks of inventory data,
pilots one outlet and measures forecast error, stock-outs and staff time against the existing process.

The example is a calculation or decision model, not a guarantee. Change one material input at a time,
preserve the original inputs and recheck the live authority or operator page before relying on the result.

Reproduce the decision independently

Read the evidence in the order the real decision occurs. Confirm who or what is covered, isolate every
date, amount, location and document, then have another person rebuild the conclusion from the saved
material. A correct rule attached to the wrong person, product, property, journey or date is still a wrong
answer.

Keep eligibility, cost, timing, approval and suitability in separate rows. Passing one control does not
cure a failure in another. Where a transition or future change is involved, record both the current
condition and the next change date, then schedule a fresh check.
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Before you commit

Test forecasting accuracy and stock-out reduction.

Test a controlled knowledge or coaching tool.

Keep human approval and brand claims controls.

Fix foundational data before adding an Al layer.

Save the date and evidence used for every material condition.

Stop and ask the controlling authority, operator or qualified professional if a disputed fact changes
the outcome.

ogkhwNE

Build the compliance record around the legal entity, triggering event, effective date, responsible officer,
filing channel and acknowledgement. That sequence exposes a missing approval or access role before
it becomes a late or incorrect submission.

Limits
The official plan is a roadmap, not-an endorsement of every vendor or a guarantee of grants, savings or
revenue growth.

For an adjacent live guide, see SBG Herbarium Digitalisation ‘Gallery: Inside Singapore s 750,000-
Specimen Plant Archive. If the next decision shifts to a second practical issue, Work Permit Address
Change: Use MOM s Five-Day Clock provides the relevant progression without duplicating this primary
intent.
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