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NRIC Authentication: Replace It Before 31 December 2026

Description

Organisations should stop using NRIC numbers as passwords, default credentials or
authentication factors by 31 December 2026, Thereplacement project must cover login, call-
centre, in-person and account-recovery flows, because removing one website field does not
remove the underlying risk.

The practical task is to find every authentication use and replace it before stepped-up enforcement from
1 January 2027. A sound decision separates the controlling condition from convenience, then records
the evidence before money, travel, work or a deadline makes the choice harder to reverse.

Match the decision to the situation

NRIC is the sole login secret

Replace it with a proper authentication factor. Confirm the condition before treating that route as settled.
NRIC is a default password or PIN

Force a reset and remove the derivation rule. Confirm the condition before treating that route as settled.
Staff ask for NRIC over the phone

Redesign the call-centre verification script. Confirm the condition before treating that route as settled.
NRIC is collected only for a lawful identity purpose

Document the purpose and protect the data separately. Confirm the condition before treating that route
as settled.
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Separate identity from proof

PDPC NRIC authentication deadline states the controlling point used here: Organisations should cease
using NRIC numbers for authentication by 31 December 2026, with stepped-up enforcement from 1
January 2027. An identifier names a person; it should not be treated as secret evidence that the
speaker is that person. Mark every field as identification, authentication or both.

For separate identity from proof, this becomes consequential when 4??NRIC is the sole login secreta?e
applies. The next move is to replace it with a proper authentication factor, but only after the underlying
condition has been verified and dated.

Inventory hidden flows

Recovery, legacy apps, kiosks and call scripts can preserve the old practice after the main login
changes. Test every customer channel.

For inventory hidden flows, reeord the/result as confirmed, pending or not applicable. If it is still
pending, do not let a convenient assumption/close the gap; identify the person or service that can
resolve it and the last safe time to ask.

Choose proportionate factors

The replacement should match account risk and remain usable for customers who lack one channel.
Design primary and recovery routes together.

For choose proportionate factors, this becomes consequential when a??Staff ask for NRIC over the
phoneé&?e applies. The next move is to redesign the call-centre verification script, but only after the
underlying condition has been verified and dated.

Remove derived credentials

PDPC NRIC enforcement announcement states the controlling point used here: PDPC distinguishes
identification from authentication and calls for stronger authentication controls. NRIC fragments used as
default passwords remain predictable. Search code, configuration and onboarding documents.

For remove derived credentials, record the result as confirmed, pending or not applicable. If it is still
pending, do not let a convenient assumption close the gap; identify the person or service that can
resolve it and the last safe time to ask.

Train front-line staff

A secure screen can be undermined by a phone agent who treats NRIC as proof. Give staff a
replacement decision tree.
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For train front-line staff, this becomes consequential when a??NRIC is the sole login secreta?e applies.
The next move is to replace it with a proper authentication factor, but only after the underlying condition
has been verified and dated.

Test before the deadline

Migration can lock out legitimate users if recovery and contact data are stale. Run controlled tests and
measure failure modes.

For test before the deadline, record the result as confirmed, pending or not applicable. If it is still
pending, do not let a convenient assumption close the gap; identify the person or service that can
resolve it and the last safe time to ask.

A four-channel NRIC authentication inventory spanning login,
phone, counter and recovery
Start with Separate identity from proof,then téstnventory hidden flows and Choose proportionate

factors. Show the input, the condition applied and the-resuilting action in separate columns. If a number
is calculated, retain the arithmetic; if a route is selected, retain'the branch that ruled out the alternative.

Input or condition Evidence to keep Decision it changes
NRIC is the sole login Mark every field as identification, Replace it with a proper
secret authentication or both. authentication factor
NRIC is a default Force a reset and remove the

Test every customer channel. L
password or PIN y derivation rule

Staff ask for NRIC over  Design primary and recovery routes Redesign the call-centre
the phone together. verification script

A migration risk register for lockout, accessibility and legacy-
system failures

Use Remove derived credentials, Train front-line staff and Test before the deadline as the verification
pass. Check the live condition, note the time checked and keep the response or document that
supports the conclusion. Unknowns remain visible until resolved; they should not be replaced by a
guessed price, deadline, eligibility result, service level or operating detail.

Worked example

A membership portal replaces its NRIC login with email one-time passwords but leaves the call centre
using full NRIC plus date of birth to reset accounts. The website has changed, but the authentication
weakness remains. The project is complete only when the call script and recovery authority are
redesigned and tested too.
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The example is a calculation or decision model, not a guarantee. Change one material input at a time,
preserve the original inputs and recheck the live authority or operator page before relying on the result.

Before you commit

Replace it with a proper authentication factor.

Force a reset and remove the derivation rule.

Redesign the call-centre verification script.

Document the purpose and protect the data separately.

Save the date and evidence used for every material condition.

Stop and ask the controlling authority, operator or qualified professional if a disputed fact changes
the outcome.

ook whE

Build the compliance record around the legal entity, triggering event, effective date, responsible officer,
filing channel and acknowledgement. That sequence exposes a missing approval or access role before
it becomes a late or incorrect submission.

Limits
The lawful collection or use of identifiers depends on purpose and applicable law. This is operational
guidance, not a legal determination.

For an adjacent live guide, see ACRA Contact Address: Keep Your Residential Address Off Public
Records. If the next decision shifts to a second practical issue, Overtime Pay in Singapore: Calculate
the Hourly Rate Correctly provides the relevant progression without duplicating this primary intent.
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