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GST Time of Supply: Reconcile Invoice and Payment Dates

Description

For GST, the date a team considers a job,finished may not be the date that determines the return
period. For ordinary supplies, Singapore GST/reporting.is generally triggered by the earlier of issuing
an invoice or receiving payment. IRAS states that any-type of invoice can trigger the time of supply,
while payment evidence depends on the instrument and when'itiis treated as received.

For a gst-registered business closing its return for the period, the immediate job is to identify the correct
time of supply from invoice and payment evidence and prevent period-shifting errors.

Which compliance path applies?

Invoice precedes payment

Use the invoice trigger unless a specific exception applies.

Payment precedes invoice

Use the payment trigger unless a specific exception applies.

Only a pro-forma or document not intended as an invoice exists
Review its substance and IRAS guidance before treating it as harmless.

Price is later reduced or supply cancelled

Use the correct credit-note or adjustment route rather than rewriting history.

GST time of supply can differ from the date a team informally regards a job as finished. Build a
transaction timeline containing the invoice date, payment date, supply event, deposits and any credit or
adjustment. Then apply the current IRAS rule to the sequence instead of selecting the most convenient
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period.

Partial payments deserve their own rows. Combining a deposit and balance into one total can obscure
when output tax arose and whether a later invoice changes the reporting treatment. The ledger should
link each receipt to the relevant invoice and supply so that the return can be reproduced.

Build a transaction timeline

Month-end summaries hide the fact that invoice, cheque, bank credit and delivery can fall in different
periods. The controlling details used here are on IRAS when to report supplies.

List each date and attach the underlying document.

Do not rely on document labels

IRAS warns that any type (0f invaice can trigger time of supply.

Review what the document demands and represents, not only whether it says a??tax invoicea?e..

Test payment receipt precisely

Cheque, card and electronic funds can have different evidence dates.

Use IRAS&?7?s stated treatment and the bank or payment record, not the reconciliation date.

Separate deposits and progress claims

Partial payments can create partial reporting consequences.

Track each amount against the contract milestone and remaining consideration.

Handle foreign currency consistently

The reporting date and conversion method both affect the return. The related condition is explained in
IRAS charging output tax.

Retain the exchange-rate source and calculation with the transaction.

Adjust through the right document

A later discount, return or cancellation does not justify deleting the original trigger.

Link the credit note or adjustment to the original invoice and return period.
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Close with an exception report

Transactions near the period boundary deserve a second review.

Flag conflicting dates, manual journals and documents issued outside the billing system.

How the case works in practice

lllustration: an invoice issued on 29 September and paid on 3 October is normally tested first against
the September invoice trigger. A bookkeeping entry posted in October does not move the underlying
document date.

Two controls that make the filing reproducible

¢ an invoice-payment-delivery timeline for every period-edge transaction
¢ a boundary exception‘reportlinking later credit notes to original triggers

The detail that changes the outcome

A useful worked ledger has one row for every tax-relevant event, not one row for the whole customer.
Suppose a deposit is received, an invoice is issued later and the balance arrives after the service. The
finance team should enter each date and amount, then identify which event the current rule treats as
time of supply for that portion. This exposes split reporting that a single invoice-total row can hide.

Credit notes, refunds and cancelled supplies need links back to the original return period and invoice.
The correction record should state whether the supply itself changed, only the consideration changed,
or an administrative error was found. Those are different explanations even if the accounting system
produces the same negative number. Keep evidence that supports the chosen GST treatment.

At return close, sample transactions near the period end because that is where timing mistakes
concentrate. Look for invoices raised in advance, deposits received before delivery, payments posted to
suspense and credit notes entered after the cut-off. The reviewer should be able to trace each selected
item from contract or order through invoice, bank entry, GST ledger and return.

Keep the operating detail visible

System configuration should reflect the tax decision only after the tax owner approves it. For recurring
supplies, advance billing or milestone projects, document how the accounting fields map to the IRAS

rule and test examples around the cut-off. Staff should know which date is entered automatically and

which requires evidence. If an invoice is backdated, reissued or cancelled, the workflow should flag it

for review rather than allowing the new document to overwrite the original sequence. This converts a

one-off correction into a preventive control.
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The person approving the GST return should see unresolved timing exceptions as a list, not as hidden
comments inside individual invoices.

Operational teams often control the evidence even when finance files the return. Sales, project and
accounts staff should agree which document triggers a handoff, who records amendments and when an
unusual transaction is escalated. This prevents a correct tax rule from failing because the invoice
arrived after the return was prepared.

A correction should explain both the original entry and the new treatment. Preserve the source
document, affected period, tax amount, approval and filing route. Do not silently overwrite the
accounting line, because the missing audit trail makes the next review harder.

Before you commit

Export period-edge transactions
Attach invoice and payment evidence
Apply the earlier-trigger test

Review deposits and partial payments
Check foreign-currency conversion
Link credit notes and adjustments
Sign off the exception report

Special rules and exceptions can apply by transaction type. The current GST legislation and IRAS
guidance control.

Continue the task on LBRD

For an adjacent decision, separate tax invoices from receipts. You can also assess a separate
voluntary GST registration decision.
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