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LL i A
HDB Upgrading Costs: Check the Bill Before a Resale or Ownership Change

Description

Outstanding HDB upgrading costs-do not disappear when a flat is sold or its ownership changes.

The parties should retrieve the exact bill and payment status)early because the liable owner, completion
deductions and required clearances depend on the scheme and tranSaction.

Name the upgrading programme

Home Improvement Programme, Lift Upgrading Programme and other schemes can have different
billing histories and subsidy structures. A block announcement alone is not enough to establish the
owner balance. Retrieve the flat-specific notice and identify the programme, polling result, works status
and billed amount. (HDB paying upgrading costs)

The construction cost is not necessarily what the household pays. Government subsidy, flat type and
citizenship status can affect the owner share. Use the HDB bill rather than a neighbour comparison.
Two homes in the same precinct may have different selected items or subsidy treatment.

A seller should know whether the amount is paid, under instalment, deferred or not yet billed before
negotiating net proceeds. Add the outstanding figure to the same worksheet as the loan, CPF refund,
legal fees and other sale deductions.

Situation What changes
Upgrading bill is fully paid Retain the statement as completion evidence
Bill exists but instalments remain Request the outstanding balance and payment treatment
Works were voted for but billing is not final Ask HDB how liability will be handled at completion
Ownership is changing without a sale Check whether costs must be settled or transferred

Related: map the conveyancing costs
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https://www.hdb.gov.sg/managing-my-home/upgrading-and-redevelopment/pay-upgrading-cost
https://littlebigreddot.com/hdb-resale-conveyancing-legal-fees-worked-example/
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Place the amount on the completion path

Some liabilities may need settlement or be recovered from sale proceeds. The resale case and HDB
statement control how the amount is cleared. Ask the conveyancing representative to confirm the
treatment in writing before the financial plan is final. (HDB selling a flat)

A buyer and seller can negotiate price, but a private promise does not necessarily change whom HDB
regards as liable for an upgrading charge. Keep the statutory liability and any private price adjustment
in separate rows so neither is hidden.

A transfer between family members can still require the outstanding upgrading position to be
addressed, even where no open-market sale price exists. Model both the ownership change and the
payment source. CPF, cash and completion deductions can follow different rules.

Example: A seller expects S$80,000 cash after the loan, CPF refund and fees but discovers a S$7,500
upgrading balance. The corrected working cash outcome is S$72,500 before other adjustments. This is
a worked cash-flow example;"HDB-must confirm the actual balance and recovery method.

Retain proof after payment

Save the final bill, receipt, revised statement and completion document. A bank debit alone may not
show which upgrading account was cleared. If the records conflict, resolve the discrepancy with HDB
before the resale application or transfer reaches completion.

Related: verify the property agent
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