
HDB Short-Lease 2-Room Flexi Flats: Choose the Lease, Not Just the Price

Description

A short-lease 2-room Flexi flat can reduce the purchase price, but the lease must cover the youngest
applicant to at least age 95 and the unit cannot be sold on the open market or rented out.

Short-lease buyers use cash and CPF, not an HDB housing loan.

Start with the age-95 rule

HDB offers short leases in five-year steps from 15 to 45 years. The chosen term must last the youngest
applicant until at least age 95, so a joint application is controlled by the younger person. Do the age
arithmetic before looking at prices. A 67-year-old youngest applicant needs at least 28 years of
coverage, which points to a 30-year lease rather than a 25-year lease. (HDB short-lease 2-room Flexi
guide)

A shorter lease should cost less, but it also reduces the period of occupation and leaves less room for
future household changes. The precise price depends on the project and selected term. Compare total
cash and CPF used, monthly living costs after purchase, and the value of retaining liquid savings. Do
not compare only the headline flat price.

HDB states that short-lease units are paid for with cash and CPF savings. They are not financed with
an HDB housing loan. Request the case-specific CPF usage and payment schedule before booking. A
household that depends on loan instalments may need a standard-lease unit or another housing option.

Situation What changes
Need a lower upfront price and plan to
age in place

Compare the shortest lease that still covers the youngest
owner to age 95

Need open-market resale flexibility A short-lease unit is unlikely to fit

Need an HDB housing loan Use a standard-lease option instead

Expect to rent out the whole flat Reject the short-lease route
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Related: map the conveyancing costs

Treat the flat as an ageing-in-place home

The short-lease product is designed for owner occupation. It cannot be sold on the open market and
the whole flat cannot be rented out. That makes the decision different from buying a conventional
resale asset. Future liquidity comes from the household plan and any HDB-supported exit, not an
assumed open-market sale. (HDB housing options for seniors)

A lift-accessible unit, bathroom layout, nearby clinics and family support can matter more than a small
price difference. Project-level features must be checked against the actual sales launch. List the
services required at ages 75, 85 and 95. A unit that works today may fail later if daily travel or
caregiving access is difficult.

The remaining lease, ownership restrictions and HDB rules control what happens if owners die or need
to leave. A short lease should not be presented to family members as a conventional appreciating
property. Discuss the intended occupation period and contingency plan with the co-applicant and likely
caregivers before paying the option fee.

Example: If the youngest applicant is 72, the lease must cover at least 23 years to age 95. A 25-year
term clears that simple age screen, while a 20-year term does not. The figures are an illustration based
on the published information and should be recalculated for the actual case.

Confirm the exact offer before booking

Lease choices, eligibility and prices can differ by sales exercise. The current flat listing and HDB
assessment control the individual case. Save the selected term, youngest applicant age, price,
available CPF, cash reserve and project accessibility in one comparison sheet.

Related: verify the property agent
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