
HDB Resale Lease: Run the Age-95 Financing Check

Description

For an HDB resale flat, subtract the youngest core memberâ??s age from 95, then compare that
number with the flatâ??s remaining lease. If the lease is shorter, both CPF usage and the HDB
loan-to-value limit can be pro-rated, so a lower asking price does not automatically mean a
smaller cash requirement.

The practical task is to estimate whether the remaining lease covers the youngest core member to age
95 and identify the financing controls that change. A sound decision separates the controlling condition
from convenience, then records the evidence before money, travel, work or a deadline makes the
choice harder to reverse.

Choose the branch before acting

Situation Practical next step
Lease covers the youngest core
member to 95

Use the normal published caps, then confirm the customised
HDB plan

Lease falls short of age 95
Model pro-rated CPF and HDB loan limits before making an
offer

A bank loan is planned Get a valid Letter of Offer before exercising the OTP

CPF refund from another sale is needed Ensure the refund reaches the OA before resale submission

Calculate the coverage test

HDB housing loan guide states the controlling point used here: The HDB loan limit is pro-rated from 75
per cent if the remaining lease does not cover the youngest applicant to age 95. The relevant
comparison is remaining lease against the years from the youngest core memberâ??s current age to
95, not the buyerâ??s preferred loan tenure. Record every core memberâ??s age and the HDB Map
lease details.
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For calculate the coverage test, this becomes consequential when â??Lease covers the youngest core
member to 95â?• applies. The next move is to use the normal published caps, then confirm the
customised HDB plan, but only after the underlying condition has been verified and dated.

Treat CPF and loan limits separately

A CPF usage cap and an HDB loan-to-value cap are different controls even when both use the same
age-95 test. Show CPF, HDB loan, bank loan and cash as separate funding rows.

For treat cpf and loan limits separately, record the result as confirmed, pending or not applicable. If it is
still pending, do not let a convenient assumption close the gap; identify the person or service that can
resolve it and the last safe time to ask.

Use price and value correctly

Loan and CPF limits can refer to the lower of price or value, so cash over valuation is not absorbed by a
larger headline limit. Add the Request for Value result before finalising the budget.

For use price and value correctly, this becomes consequential when â??A bank loan is plannedâ?•
applies. The next move is to get a valid Letter of Offer before exercising the OTP, but only after the
underlying condition has been verified and dated.

Keep the HFE valid

CPF short-lease housing usage guide states the controlling point used here: A pro-rated amount of
CPF savings can be used if the remaining lease is at least 20 years but does not cover the youngest
buyer to age 95. The HFE letter must be valid when the buyer receives the OTP and when the resale
application is submitted. Put the expiry date beside the OTP and submission dates.

For keep the hfe valid, record the result as confirmed, pending or not applicable. If it is still pending, do
not let a convenient assumption close the gap; identify the person or service that can resolve it and the
last safe time to ask.

Protect the cash buffer

A pro-rated limit can create a cash gap that continues after completion when CPF usage reaches its
cap. Stress-test both the completion payment and monthly instalments.

For protect the cash buffer, this becomes consequential when â??Lease covers the youngest core
member to 95â?• applies. The next move is to use the normal published caps, then confirm the
customised HDB plan, but only after the underlying condition has been verified and dated.

Re-run the live calculator
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Age, lease, price, valuation and policy inputs can change the result. Save the dated calculator result
and HDB financial plan.

For re-run the live calculator, record the result as confirmed, pending or not applicable. If it is still
pending, do not let a convenient assumption close the gap; identify the person or service that can
resolve it and the last safe time to ask.

An age-95 coverage calculation with worked 60-year and 50-
year lease examples

Start with Calculate the coverage test, then test Treat CPF and loan limits separately and Use price and
value correctly. Show the input, the condition applied and the resulting action in separate columns. If a
number is calculated, retain the arithmetic; if a route is selected, retain the branch that ruled out the
alternative.

Input or condition Evidence to keep Decision it changes
Lease covers the
youngest core member to
95

Record every core memberâ??s age
and the HDB Map lease details.

Use the normal published caps, then
confirm the customised HDB plan

Lease falls short of age
95

Show CPF, HDB loan, bank loan and
cash as separate funding rows.

Model pro-rated CPF and HDB loan
limits before making an offer

A bank loan is planned
Add the Request for Value result
before finalising the budget.

Get a valid Letter of Offer before
exercising the OTP

A four-source funding table that exposes the potential cash
shortfall

Use Keep the HFE valid, Protect the cash buffer and Re-run the live calculator as the verification pass.
Check the live condition, note the time checked and keep the response or document that supports the
conclusion. Unknowns remain visible until resolved; they should not be replaced by a guessed price,
deadline, eligibility result, service level or operating detail.

Worked example

A youngest core member aged 40 needs a lease of at least 55 years to reach age 95. A flat with 60
years remaining clears that coverage test; a flat with 50 years does not. The second flat may still be
buyable, but the household must use the official calculator and customised financial plan rather than
applying the headline 75 per cent HDB LTV mechanically.

The example is a calculation or decision model, not a guarantee. Change one material input at a time,
preserve the original inputs and recheck the live authority or operator page before relying on the result.

Before you commit
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1. Use the normal published caps, then confirm the customised HDB plan.
2. Model pro-rated CPF and HDB loan limits before making an offer.
3. Get a valid Letter of Offer before exercising the OTP.
4. Ensure the refund reaches the OA before resale submission.
5. Save the date and evidence used for every material condition.
6. Stop and ask the controlling authority, operator or qualified professional if a disputed fact changes

the outcome.

Keep the property, party, document, amount and decision date in separate fields. A sales description,
managing-agent explanation or remembered conversation should not replace the controlling plan,
resolution, contract or regulator record.

Limits

This is a planning method, not a loan offer or CPF approval. HDB, CPF Board and the chosen financial
institution determine the actual limits.

For an adjacent live guide, see HDB Short-Lease 2-Room Flexi Flats: Choose the Lease, Not Just the
Price. If the next decision shifts to a second practical issue, Singapore Property Market 2026: New
Condo Supply Drops 30% as Prices Inch Higher â?? What Buyers Need to Know provides the relevant
progression without duplicating this primary intent.
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