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HDB Enhanced Contra Facility: How the Money Moves

Description

ECF coordinates the sale of an‘existing HDB flat with the purchase of another resale flat. It can
channel eligible sale proceeds and refunded/CRF savings into the next purchase, but it does not
remove the need for a financing buffer or make two unrelated completion dates interchangeable.

Start with the decision table

Situation Decision signal
Selling and buying applications use the same family Potential ECF route; verify every owner and
group occupier
Model the contra transfer and remaining cash

Buyer needs sale proceeds for the next flat
separately

Purchase completes before sale funds are

available ECF cannot erase the timing gap

Use the relevant financing route, not ECF by
assumption

Obtain dated figures before setting the next
budget

Private property or a new HDB flat is involved

Outstanding loan and CPF refund are uncertain

Start with the two linked transactions

HDB request for Enhanced Contra Facility requires the request within the resale process. Put the
selling flat, buying flat, owners, buyers and intended completion sequence on one page; a hame
mismatch or late request can defeat the operational plan.

Sale price is not transferable cash
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First deduct the existing loan, sale expenses and adjustments. CPF principal plus accrued interest
returns under CPF rules; only the eligible amounts can support the next purchase. Keep estimates
labelled until conveyancing figures are final.

The family group matters

HDB ECF terms and conditions sets conditions for the people in both transactions. Do not add or
remove an owner casually to make financing appear easier; ownership changes have housing, CPF,
tax and succession consequences.

Keep a bridge reserve

Even a coordinated completion has valuation, legal, renovation and move costs that do not disappear.
Ring-fence cash for deposits and non-contra expenses instead of assuming every dollar moves on the
desired day.

Use a stop/go file

Ask the HDB resale officer and conveyancing lawyer to confirm/eligibility, amounts and sequence in
writing. If any controlling fact changes, rerun the waterfall before exercising the purchase option.

Worked application

lllustration: a S$610,000 sale with a S$210,000 loan leaves S$400,000 before sale costs and CPF
refund. If S$250,000 is returned to CPF and S$15,000 covers costs, the remaining components are not
all cash; the ECF worksheet must show which CPF and cash amounts can be applied to the next flat.
This is a planning calculation, not a completion statement.

Action checklist

List every seller, buyer, owner and occupier
Obtain the current loan redemption figure
Download each ownera??s CPF property details
Request ECF within HDBa??s stated process
Separate transferable funds from cash-only costs
Get the lawyera??s dated completion sequence
Keep a fallback if valuation or timing moves

NogohkrwhpE

Keep a decision record another person can audit

The reader task is specific: decide whether ecf fits and map the sale-to-purchase cash flow before
committing. Create a short file showing the controlling fact, when it was checked, the evidence retained
and who owns the next action. A changed date, amount, person, address, service screen or eligibility
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result can alter the outcome even when the broad rule stays the same.

# Control Evidence Failure signal
List cevery seller, buyer, owner and Authority readback Treating sale price as available cash
occupier
Obtain the current loan redemption  Dated statement or Requesting ECF after the application
figure screen stage
Download each ownera??s CPF o . . .
. Calculation inputs Ignoring different ownership groups
property details
ithi 4727
4 Request ECF within HDBA??s stated Written approval Spending the bridge reserve

process

Separate transferable funds from
cash-only costs

Get the lawyera??s dated completion Photo or versioned

Promising a completion date before

Receipt or reference HDB confirms

Treating sale price as available cash

sequence document
Keep a fallback if valuation.or timing Outcome check Requesting ECF after the application
moves stage

The two original tools in this guidea??a sale-to-purchase funds waterfall and a stop/go ownership and
timing matrixa??do different jobs. The first structures the choice; the'second tests it against a concrete
case. Neither should be copied into another case without refreshing every input and recording the
extraction date.

What the primary sources establish

Source Claim used Freshness control
HDB request for Enhanced Eligibility, joint application and resale- Checked 2026-07-18; re-open
Contra Facility process timing. before acting
HDB ECF terms and Contra funds, sequencing and legal Checked 2026-07-18; re-open
conditions conditions. before acting

These sources are linked beside the claims they support. If a live service, formal notice, contract or
officera??s written response differs from a general page, keep both and ask which newer fact or rule
produces the difference. Do not choose the more convenient answer without resolving that conflict.

For adjacent questions, continue with our CPF refund after a home sale and HDB minimum occupation
period. Each serves a separate next-step intent.

Run a final verification before committing

Start with the first decision signal in the table: Selling and buying applications use the same family
group. Confirm whether the present facts really support &??potential ecf route; verify every owner and
occupiera?e. Then test the opposite edge casea??Outstanding loan and CPF refund are uncertain
a??because that is where an apparently simple plan can fail. Write the answer in plain language and
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attach the dated evidence; do not leave an unspoken assumption in a spreadsheet cell.

Next, ask another adult or colleague to reproduce the worked application without seeing the result. Give
that person only the source links and inputs. If the answer changes, identify whether the difference
comes from arithmetic, definition, timing or judgement. Recalculate using the live figure, retain both
versions and state why the later one controls. This check is especially important when the choice
depends on HDB request for Enhanced Contra Facility and HDB ECF terms and conditions.

Finally, rehearse the first three actionsa??list every seller, buyer, owner and occupier; obtain the
current loan redemption figure; download each ownera??s cpf property detailsa??and set a stop point
before any payment, filing, booking, upload or irreversible instruction. The stop point is reached if a
required approval is absent, a source has changed, the named person cannot confirm the facts, or the
downside in &??treating sale price as available casha?« is still possible. This makes the guide usable
under pressure and gives the next person enough context to continue without guessing.

Errors that change the outcome

Treating sale price as available-cash

Requesting ECF after the application stage
Ignoring different ownership groups

Spending the bridge reserve

Promising a completion date before HDB confirms

Keep the dated authority pages, calculation inputs, confirmations and advice used for the decision. This
article applies public information to a general fact pattern and does not determine an individual
application, contract, tax position, medical need or legal dispute. Recheck the primary source
immediately before acting.

Questions readers ask

Does ECF give an extra housing grant?

No. Itis a transaction and financing coordination facility, not a separate grant.

Can it cover every next-home cost?

No. Legal, valuation, deposit, renovation and other cash needs must be planned separately.
What controls the final amount?

The actual sale proceeds, loan redemption, CPF refunds, approved purchase and HDB&a??s transaction
readback.
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