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Business Adaptation Grant: How Singapore Firms Can Read The New Tariff
Support

Description

The Business Adaptation Grant is the Enterprise_Singapore support scheme to know if your company
has been hit by tariff measures and now needs to rethink'suppliers, 'contracts, logistics or overseas
market exposure. The programme, also called BizAdapt, helps enterprises adapt business operations
and strengthen supply-chain resilience.

The key official detail is the cap. Enterprise Singapore says the grant supports advisory and
reconfiguration work, capped at S$100,000 per enterprise. Enhanced support of up to 70% for SMEs
and up to 50% for non-SMEs takes effect from 1 April 2026, following Budget 2026.

What The Grant Is For
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AT A GLANCE

BizAdapt is an advisory and reconfiguration support grant that helps companies impacted by tariffs adapt b
operations and strengthen supply chain resilience across four areas (capped at $100,000 per enterpris

1.FTA and Trade Third-party advisory costs incurred for:
@ Compliance +  In-depth FTA opportunity assessment
«  Trade and customs compliance assessment

+  Customs and export compliance procedures (including sanctions
ruling applications)

+  Set up of intermal compliance systems and Standard Operating
Procedures (SOPs) to ensure trade compliance and FTA docume

2. Legal ﬁﬁﬂ ‘ Third-party advisory costs incurred for:
Contractual s | €antract review and redrafting, contractual risk identification and
Advisory cross-bordeftontract renegotiations

« Dispute resottion ddvisory and execution, mediation, arbitration ;
cross-border disputes

3. Supply Chain Third-party advisory costs incurred for:

Optimisation + Impact assessment and diagnostics, which can include but not lim
and/or Market «  Tariff financial impact, financial modelling and risk assessmen
Diversification expansion feasibility, sector-specific opportunities and challer

«  PFlanning & implementation of supply chain/market strategies, whi
include but are not limited to:
+ Risk response plans, supply chain diversification and market e
strategies, partnar/client identification in new markets

Third-party costs incurred for:

4. Reconfiguration

for manumu”,ﬁmbmm & Logistics including freight charges, handling and custom
supplier changes to new clearance fees

markets only »  |nventory holding, including warehouse rental, inventory

management systems

Enterprise Singaporea??s Business Adaptation Grant infographic explains the tariff-related
support.

BizAdapt is aimed at enterprises that export to overseas markets or have overseas operations and are
impacted by tariff measures. That makes it different from a general productivity grant. The problem it
addresses is disruption: a business model that used to work may now carry higher cost, slower delivery,
legal uncertainty or weaker margins.
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The advisory support areas listed by Enterprise Singapore are free trade agreements and trade
compliance, legal and contractual matters, and supply-chain optimisation or market diversification.
Those areas are practical because tariff pressure rarely sits in one department. It can affect sales
guotes, delivery promises, customer contracts, warehousing and finance all at once.

The grant can also support reconfiguration costs for enterprises with at least 51% ownership of
manufacturing operations overseas or locally, with the support relating only to logistics and inventory
holding costs. That detail matters because companies should not assume every operational change is
claimable.

In practice, a firm should separate three files before starting: tariff evidence, commercial impact and
proposed response. Tariff evidence shows what changed. Commercial impact shows how margins,
delivery or customer commitments were affected. The proposed response explains why advice or
reconfiguration is needed now.

How SMEs Should Frame The Problem

A good application should begin with evidence, not frustration. If tariffs have changed your landed cost,
delivery route, customer pricing, supplier viability or inventory position, document the before-and-after
clearly. The grant is easier to understand when the business impact is specific.

For a distributor, the issue may be whether to shift sourcing or use a different free trade agreement
route. For a manufacturer, it may be whether inventory needs to move closer to a customer market. For
an exporter, the issue may be whether a contract still protects margins once duties and logistics costs
change.

SMEs should also separate urgent firefighting from structural redesign. A one-off shipment problem
may need a commercial fix. A repeated tariff exposure may justify advisory work and a more durable
supply-chain change.

A simple impact table can help. List the affected product, market, tariff change, current supplier,
customer contract, monthly exposure and proposed response. That turns a complex trade problem into
something management can review without losing the operational detail.
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The Questions To Ask Before Applying

Supply-chain and financing imagery on Enterprise Singaporea??s grant pages reflects the
resilience focus.

Start with eligibility. Does your enterprise export.to or operate in an overseas market affected by tariff
measures? Can you show the tariff link clearly? Are you seeking advisory support through a pre-
approved vendor, or are you looking at reconfiguration costs'that fallLwithin the schemea??s stated
scope?

Next, ask whether the project outcome is measurable. A grant-supported advisory project should not
end with a thick report that nobody uses. It should lead to decisions such as market diversification,
revised trade documentation, contract updates, supplier changes or logistics adjustments.

Finally, check timing. Grant applications should be made before committing to supportable project costs
unless the official rules say otherwise. For SMEs under cash pressure, this is not a small admin point; it
can decide whether a cost is eligible.

Companies should also keep vendor scope tight. If the problem is trade compliance, the proposal
should not drift into a broad business transformation pitch. If the problem is inventory reconfiguration,
the deliverables should explain the logistics and holding-cost decision clearly.

Rachel Nga??s Grants Read

The Business Adaptation Grant is useful because it recognises that tariff disruption is not only a finance
problem. It is a business-design problem. When the cost of moving goods changes, companies may
need legal, trade, logistics and market advice at the same time.

The cap of S$100,000 per enterprise gives the scheme enough room to support serious work, but
companies should still be disciplined. A grant does not make a weak project good. The strongest use
case is a company that can explain the tariff exposure, define the decision it needs to make, and show
how advisory or reconfiguration support will reduce risk.
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For smaller firms, the practical first step is to map affected products, markets and contracts on one
page. That simple view will make any conversation with Enterprise Singapore, a pre-approved vendor
or internal management much sharper.

The internal owner should also be clear. A tariff-response project can fail when sales, finance, logistics
and legal each assume someone else is driving it. Name the person responsible for gathering
documents, speaking to vendors and turning advice into decisions.

Companies should not wait until every answer is perfect before organising the facts. The first useful
version can be rough: affected SKUs, affected markets, estimated monthly exposure, customer
deadlines and the decision window. That gives the grant conversation a practical backbone.

The Bottom Line For Businesses

Business Adaptation Grant support is most relevant when tariff changes have created a real operating
problem, not merely a general worry about global trade. The official scope points companies toward
trade compliance, legal review; supply-chain optimisation and eligible reconfiguration costs.

If your business is exposed, prepare evidence/hefore-seeking help: affected markets, changed costs,
contracts at risk, inventory pressure and the decision-you need support to make. That is the difference
between a grant enquiry and a credible adaptation plan.

Related on Little Big Red Dot: Healthier Dining Grant, Beyond The Screen, DBS Shopping Perks.

Official links: Enterprise Singapore Business Adaptation Grant.
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